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Over the last three years | have
been privileged to be able to
travel the length and breadth of
Wales listening to children and
young people. This strategy is
built on those voices, insights and
testimonies which children have
shared directly with me and my
colleagues.

As a team, I'm proud to say that
we have reached over 36,000
children and young people across
every local authority in Wales.

| have also personally engaged with children
through visits to 67 schools and 44 other youth
settings including youth groups, residential

children’s homes and hospitals.

A further 20,000 children and young people have shared their
views with us via our Monthly Matters initiative, while more
than 3,500 took part in our recent The Right Way Survey telling
us how much they know about children’s rights, and which
issues they remain most concerned about. No fewer than 1,982
children have been supported by my specialist Children’s Rights
Advice and Assistance Team. | want to say a huge thank you

to every child, young person, adult and professional who has
taken the time to share with me their views and experiences,
and who has trusted me and my team to act on those insights.

| have heard and seen the impact on children of children’s rights not
being prioritised or not being put into practice. Because of this, over
the next three years, we pledge to do everything we can to:

2> Increase our reach to all children in Wales
- so every child knows there is a strong and
independent champion to stand up for their rights

> Support children’s rights in practice — so every
child knows how to seek help, raise concerns and
access appropriate support when their rights are
not respected

) Use children’s voices and experiences to
drive improvement in local and regional
practice - so that what children tell us, directly
leads to improvements in practice

) Make children’s rights and voices a national
priority — so that children’s needs are central
and not peripheral to every national decision and
conversation

With your support, we look forward to delivering on this
strategy and making children’s rights real.

Rocio Cifuentes M\BE
Children’s Commissioner for Wales

April 2026
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Our vision

A Wales where every child and
young person understands their
rights, knows the Children’s
Commissioner is there to stand
up for those rights, and is able to
access support for those rights to

be realised.
©

| Our mission

! ’ ? ! We listen t d k up fi
The Children’s Commissioner _ -~ e iy aled T
for WOleS eXiSTS TO pr0m01e Gnd so that their rights are protected,
protect the rights of all children

About us...

and we support, challenge and
influence public services in Wales to
make a positive impact on their lives.

Ond YOU ng peOple in WGIeS Qs Over the next three years, we will focus
! _ oy on making a practical positive difference
set out in The U N CO nvenﬂon on . - W, to children’s rights, amplifying children’s

voices, and holding Welsh Government

the Rights of the Child (UNCRC) o piicbedesioocoun s

, every child in Wales is happy, healthy
and embedded in Welsh law. [ and s
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Our

My office serves four functions through
which we deliver our remit of protecting
and promoting children’s rights.
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A challenger:

We challenge decision-makers
and public bodies to improve
children’s lives

Here for all children:
We listen to and make sure we are

accessible to all children
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1 context

Children and young people in Wales face growing and
intersecting challenges, including:

% Poverty and cost-of-living pressures

% Mental health, health and wellbeing
concerns

% Inequalities in access to education, and
educational support

% Safeguarding risks, including online harms

% Continuing experiences of bullying, and
discrimination

% Climate change and global geo-political
uncertainties

As my office enters its 25™ anniversary year, there is no
room for complacency, and children’s rights are arguably
more at risk than they have been in a generation. In these
uncertain times globally, but also locally, and nationally,

it is imperative that we continue to convince both hearts
and minds of the fundamental importance of prioritising
children and their rights.

Whilst Wales has made a strong commitment to, and has
in place an emerging legislative framework for, children’s
rights, there is still further work to do and the UNCRC is not
yet fully incorporated into Welsh legislation. Furthermore,
we know that children’s rights are not evenly experienced
and that children from some groups face significant and
disproportionate barriers to accessing their rights.

This strategy focuses on continuing to press for
strengthening that legislative framework, reducing
inequalities in access to rights, as well as closing the
gap between rights on paper and children’s lived
experiences.
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Our strategic objectives (2026-2029): Our strategic objectives (2026-2029):

Strategic objective 1: Strategic objective 2:
Increase our reach to all children Support children’s rights in

in Wales (Here for all children) practice (Making rights real)

Outcome: By 2029, more children will be aware of the Children’s Commissioner for Wales and her Outcome: By 2029, more children and families are able to access help, advice, and support from
office and of what the office does. the Children’s Commissioner for Wales when they need it, and understand wider pathways to advice
and support.
We will: What success looks like:
» Strengthen our communications to raise % Children from all backgrounds report We will: What success looks like:
awareness of our different functions knowing who the Commissioner ) Raise awareness of our advice and % Children and adults are more
including pathways for advice and is, what her office is for, and feeling assistance service, with a strong focus on aware of the advice and assistance
support confident to engage with us accessibility and reach service and there is increased
) Engage directly with children and young * Participation of children and young > Make effective use of our evidence, casework arising from this
people from diverse backgrounds people is embedded across all our casework data, and children’s lived Children and adults more clearly
across Wales, fargeting under-reached work, and effectively informs our policy experience to identify systemic barriers to understand when to contact us
communities, including care-experienced positions rights and when to contact other advice
in wider policy, practice, and public bodies wherever children’s rights are at risk Our interventions lead to improved
) Continue to ensure our participation debate . . . . support for children and respect for
work is safe, accessible, inclusive, and Worl'< with pqrtners including other advice children’s rights
meaningful providers to increase awareness of
pathways to advice and support, highlight
> Show children how their views and systemic issues and promote a children’s

experiences have informed and rights approach
influenced our own work and wider
policy and practice
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Our strategic objectives (2026-2029): N Our strafegic objectives (2026-2029): N

Strategic objective 3:

Use children’s voices and experiences
to drive improvement in local and
regional practice (Truth teller)

Strategic objective 4:
Make children’s rights and
voices a priority (A challenger)
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Outcome: By 2029, children’s rights are demonstrably prioritised and decision-making at national
levels is appropriately informed by the participation of children and young people.
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Outcome: By 2029, local and regional services improve how they respect, protect, and realise
children’s rights.

We will:

Collaborate with others to continue to calll
for full UNCRC incorporation into Welsh
legislation and for the independence of
our office to be strengthened

- Safeguarding & Corporate Parenting
- Access to education
- Tackling discrimination and bullying

We will: What success looks like:

% Public bodies demonstrate improved
practice informed by children’s

) Use children’s lived experiences,
casework, and evidence to identify

patterns and systemic issues experiences . . Publish clear, evidence-based
‘ ' . ) Monitor and influence Welsh Government recommendations and frack progress
» Strengthen engagement with Local % Local services make changes in legislation and policy through a children’s against them
Authorities, Health Boards, and other response to our findings and national rights lens, including monitoring

public bodies recommendations compliance with the Rights of Children :
N Regdeye e o V-, . tont and Young People (Wales) Measure 2011, What success looks like:
egularly share relevant evidence wi ildren experience more consistent, and with the Children’s Rights Scheme L : ..
public bodies about what is and is not rights-respecting services across including use of Children’s Rights Impact % Children’s rights and voices are visible

in laws, policies, public debates and

working for children Wales strategic decisions

Assessments (CRIAS).

) Develop our children’s rights self-
assessment toolkit o aid organisations
to monitor their progress towards
implementing a children’s rights
approach

) Support services to better understand
and apply children’s rights in everyday

Advocate for sharpened focus on children
and young people by public bodies and
public service boards, and greater UNCRC
compatibility

Focus specifically on the duty on Local
Authorities to support the participation of
children in decisions which affect them

*

Public bodies demonstrate increased
focus on children and young people
and improved consideration of and
compatibility with the UNCRC and the
Children and Families (Wales) Measure
2010.

There is a roadmap towards full

practice ) Focus on five thematic priorities: incorporation of the UNCRC
— Child poverty % Our recommendations lead to
— Health, Mental Health and Wellbeing measurable and sustained change
N\ J J
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Our commitment

Over the next three years, the

Olgr organisational e g
drivers

independent advocate for children’s
y. j rights - challenging when needed,

Across all priorities, we will continue to focus on " /N ;' collaborative where possible,

the following areas in order to strengthen our: ¢ : and always guided by the voices,

| experiences, and best interests of

children and young people.

—>  Visibility ensuring children and the adults

who support them know who we are, what
we do and how to reach us.

—> | Accessibility ' removing barriers to In order to be accountable and transparent about
engagement, advice or support. our progress, we will:

o , , : Publish annual updates against this
s DIEES AN IS [e[s8 reflecting the strategy X 2

experiences of all children in Wales. _
Track progress against clear outcomes

: 7 and recommendations
a Connection fo our purpose and to each other :

staying connected as a team and grounded in i - Report publicly on changes achieved and

. - . . hall ini
children’s rights and lived experience. challenges remaining
Use feedback from children, young people,

a making the best possible C and stakeholders to continually improve
use of our casework data, insights from our | o ' our work

engagement and children’s voices.

» J, N Y,
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Making Children’s Rights Real Comisiynydd

Three-year strategy Plant Cymru

2026-2029 , ,
0 Children's

post@childcomwales.org.uk Commissioner

01792 765600 for Wales




