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1. Introduction  

Welsh language is a living breathing language in our organisation. In practical terms this means:  

o The team uses it every day, in every aspect of our work;  

o It is not something we just use to convey messages but it is a way of us connecting with one 
another and those who we are here to represent; 

o Among those in the Team who do not speak Welsh there is goodwill and a sense of ownership 
towards learning and using the language;  

o There is recognition by all of its contribution to the culture, society and economy of Wales;  
 

o We achieve, and in some cases surpass, our statutory obligations under the standards outlined 
in the Welsh Language Measure (Wales) 2011; 

o There is ownership of our aspirations to comply, promote and protect the Welsh language at 
Management Team level; and 

o We monitor our activities through Management Team meetings, hold joint responsibility and 
agree proactive steps to support and increase the use of the language in our workplace.  

 

2.  Planning for Welsh language skills in the workplace  

2.1 Monitoring and using information   

We retain up-to-date staffing information relating to Welsh language skills by including a section in relation 
to language skill proficiency on an annual equality monitoring form. This information is used to develop a 
learning approach for language skills and providing information to the Welsh Language Commissioner 
through our Annual Report.  

(Standard 145) 

We maintain information on the number of vacancies advertised and the languages spoken by the 
applicants and the successful candidates through equality monitoring information. We use this information 
to identify improvements to our recruitment processes and how we target appropriate communities and 
skills.  

These activities enable us to demonstrate compliance with Standards 123-131 
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2.2 Assessment of language need 

In line with guidance set by the Welsh Language Commissioner, we use a needs assessment template at 
the vacancy stage of recruitment in order to ensure we have sufficient numbers of staff, with the 
appropriate Welsh language skills, in the correct posts, to deliver services equitably in Welsh and English.  

These activities enable us to demonstrate compliance with (Standard 132)  

The assessment of need ensures that the determination of Welsh language skills as an essential or 
desirable requirement is not discriminatory in terms of the law and as such can be objectively justified as a 
‘proportionate means of achieving a legitimate aim’. 

Appendix A details how we categorise and describe Welsh language skills for the needs assessment.  

 

2.3  Advertising vacancies (Standards 133 -135) 

All vacancies advertised by us will clearly state the required level of language skill needed to be able to 
perform competently in the role; this includes roles where Welsh is not essential or desirable. All posts 
advertised by us require candidates to demonstrate at least a basic “Courtesy” level of Welsh language 
skills or to reach this standard within an agreed timeframe. Candidates are expected to evidence those 
skills on appointment or participate in Welsh learning within the first year of appointment (subject to the 
availability of provision).  

For roles assessed ‘Welsh is not required’ the advert will include as standard a statement explaining that a 
commitment to Wales, the Welsh language and its culture is required for the role.  

Regardless of language skill requirements, all externally advertised posts are published in Welsh and 
English and advertised on at least one Welsh Language recruitment platform. All recruitment documents 
and information packs are published at the same time in Welsh and English. Application forms will provide 
candidates with an opportunity to declare their Welsh language skill level and an opportunity to choose 
their language preference for interviews.  

     

2.4 Interview and linguistic skills assessment process 

Welsh language skills and/or Welsh language requirements are assessed in the interview process for all 
externally advertised posts.  

Assessments will be designed dependent upon the requirements of the role. This may include an exercise 
to read and/or translate an email in Welsh, compose a response to an email in Welsh, answer questions 
through the medium of Welsh, or answer a mock telephone call and deal with the enquiry in Welsh.  
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Where Welsh language skills are desirable or not required for the role, candidates are asked a question 
about their willingness to learn Welsh and their commitment to Wales and the Welsh language.   

Wherever possible, bi-lingual interview panel members will be selected from within our staff team. We 
recognise the view that simultaneous translation may disadvantage a candidate who chooses an interview 
through the medium of Welsh and we will do our best to find alternative ways to support this request.  For 
example, we may use members from our adult advisory panel or other Commissioner’s offices as external 
bi-lingual panel members if appropriate.  

 

3. Treating staff with respect in relation to their language choice 
(Standards 108 to 115) 

Candidates may submit their applications in Welsh and they will not be treated less favourably than a 
candidate who submits their application in English. This commitment is stated on all external recruitment 
advertisements.  

We will correspond in Welsh with Candidates who submit their application in Welsh.  

Successful candidates will subsequently be asked if they would prefer their employment contract 
documents in Welsh or English.  

We are committed to conducting all aspects of our complaints, under performance, grievance and 
disciplinary policies in Welsh or English according to the individual employee’s preference and we make 
this commitment clear in our respective employment policies. Where possible bi-lingual Line Managers will 
offer and conduct supervisions and appraisals in Welsh.     

Our induction materials for new staff includes an introduction to the Welsh Language Standards and our 
responsibilities as an organisation subject to the standards. There is also an important message about our 
commitment to Wales and the Welsh language in a description of cultural norms for new starters. This 
document encourages new staff to speak in Welsh to a colleague or if they are a learner to practice their 
Welsh in the workplace.  

 

4. Implementing Welsh language skill requirements in the workplace 

We want our organisation to be an open, inclusive and diverse organisation; an organisation that is able to 
communicate with and connect to Wales’ diverse population. Welsh is just one of the languages we 
actively use and promote. We are striving to ensure our organisation is representative of Wales’ culture and 
diversity. We will take all steps to limit any barriers of communication and barriers to employment. 
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The current Children’s Commissioner, Rocio Cifuentes, is fluent in Spanish as well as English. She has 
made a public commitment to protect and promote the Welsh language and improve her own Welsh 
language skills during her time in office.  She successfully passed the Mynediad exam in June 2023 and has 
been studying for the Sylfaen exam this year, which she will sit in June 2024.     

We aim to recruit the best people regardless of their background, with all new staff being welcomed, 
encouraged and supported to improve their Welsh language skills.  

All posts advertised by us require candidates to demonstrate at least a basic “Courtesy” level of Welsh 
language skills within an agreed timeframe.  

Candidates are expected to evidence those skills on appointment or participate in Welsh learning within 
the first year of appointment (subject to the availability of provision). This is intended to be the start of a 
process of continuous improvement in Welsh language skills supported by training and other learning and 
practice opportunities in the workplace. Learning and development in Welsh along with other subjects is 
monitored through our Performance and Development process which includes monthly supervision 
meetings for all staff, objective setting, learning planning and end of year appraisals.   

We make all candidates aware of the bilingual ethos of the organisation, along with the language 
requirements, before applying for posts; by ensuring recruitment guidance documents contain the relevant 
information. In all cases (except those where Welsh language skills are essential) we will ensure that 
candidates understand that if they cannot demonstrate skills upon appointment, this will not be a barrier to 
applying for a post.  

 

5. Developing Welsh language skills in the workplace (Standard 126 -127)  

Welsh language skills are always acknowledged as a business need across the organisation.  

We support an innovative and wide-ranging choice of external training opportunities.  

We will only limit training in exceptional circumstances and only on a short-term basis. We provide all staff 
with a flexible and adaptable approach to address their individual training needs. We acknowledge the fact 
that people learn differently by supporting staff to access a range of learning methods, including face-to-
face classes, e-learning, informal group conversations, mentoring and online networks. Support for staff 
includes the provision of reasonable funding, the criteria used to assess the funding application can be 
found in the Learning and Development Policy.   

We encourage all staff to make a Welsh Promise as part of their annual appraisal and objective setting 
process. This scheme encourages non-Welsh speakers and people with proficient skills to seek a mentor or 
become a mentor.  
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Our bi-lingual staff members encourage informal learning in relation to Welsh language skills using 
incidental Welsh in the workplace.  

6. Delivering our services in Welsh and English (Standards 1-83)  

We are proud to be Welsh! We take a huge amount of time and effort in making sure we are an accessible 
organisation and that includes being able to offer all our work to children and young people and the public 
through the medium of Welsh.  

Efforts made before during and after recruitment enables us to design an organisation that can deliver 
services to the public equitably in Welsh and English.  

Teams within our organisation that have unplanned contact with the public such as our Children’s Rights 
Advice and Assistance Team, have a higher number of bilingual speakers than other Teams where their 
work can be planned. This enables us to respond without delay to correspondence in Welsh. (Standards 1-
7)  

Technology, such as an automated telephone answering system that offers the caller language choice from 
the outset and a bi-lingual website (Standards 48 -53), enables us to respond immediately to telephone 
calls to our Advice helpline in Welsh and provide service information to the public in Welsh. (Standards 8 -
22)  

Our corporate identity is fully bilingual and we use it across all public platforms, including on our website, 
social media channels as well as on all our publications (Standard 54-55 and 79). We also promote the 
Welsh language through signage in our workplace. (Standards 137-139)  

We communicate our commitment to provide services in Welsh through email footers, automated 
messages and document headers. We also produce reports, information leaflets and resources for 
external audiences in Welsh and English. 

We are strong supporters of the Cymraeg Clir initiative. Cymraeg Clir is an initiative to encourage public 
bodies in Wales to write the Welsh versions of public documents in simple, natural and clear Welsh. A 
common complaint in Wales is that the Welsh versions of these documents are ‘too difficult to read and 
use’, and Welsh speakers often turn to the English versions in despair. 

We provide training on the Cymraeg Clir approach to all of our Welsh speaking staff and we apply the 
principles learned in all bilingual public materials we produce.  

Staff have access to software packages including Cysgair and Cysill and are encouraged to use free-to-
access platforms including BydTermCymru and paid-for translation services. 

https://www.bangor.ac.uk/canolfanbedwyr/cymraeg_clir.php.en
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Our Event Guide ensures we publicise all our events bilingually and support people to take part in Welsh at 
events (online and physical) that we organise with children and young people, other organisations and 
professionals or the public. (Standards 31 – 45)  

When we are developing or reviewing a new project or forming our strategic/annual work plans, our Equality 
Impact Assessment process includes consideration of the effect of our decisions on the Welsh language 
and opportunities to use the language (Standards 91-93). This means that there is active consideration 
around the protection and promotion of the Welsh language throughout our corporate planning process.  
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Appendix A  

 
1. Welsh language skills are ESSENTIAL and are needed on commencement  
 
Welsh language skills are necessary from day one of employment to fulfil the work 
satisfactorily, and there is no other reasonable way of providing the service in Welsh 
satisfactorily. 
 
At interview applicants demonstrate that they: 

o Can converse in most work-related conversations  
o Can understand most work-related conversations 
o Can read most work-related conversations 
o Can prepare routine work-related written material with checking 

 
2. Welsh language skills are ESSENTIAL but can be improved after appointment   
 
Welsh language skills as described above are essential for satisfactory performance in the 
post. The necessary improvement in fluency is likely to be achieved within the 6-month 
probation period. Whilst Welsh language skills are needed from day one to fulfil the work 
satisfactorily, and someone with those skills is sought, the employer is able to make short-
term arrangements until the language ability of the appointee improves to the level needed 
for the post.  
 
3. Welsh language skills are DESIRABLE  
 
Welsh language skills are one of the skills that will assist in fulfilling the duties of the post 
satisfactorily, but are not essential to it. However, when the existing compliment of bi- 
lingual staff in the Team falls below a threshold, a bi-lingual applicant will bring a valuable 
skill to the workplace that will strengthen the ability of the team, or organisation, to provide 
an effective and efficient bilingual service.  
 
In such circumstances, this will be reflected in the person specification for the post. 
Furthermore, where all essential criteria are met, an applicant with Welsh language skills 
could have an advantage over someone without those skills. 
 
4. A COMMITMENT to Wales, the Welsh language and its culture is required for the role 
 
Welsh language skills are not necessary for fulfilling the work. There is an alternative way of 
ensuring the Welsh language elements of the role are supported. Applicants will commit to 
learning courtesy level Welsh within their first year of appointment, commit to making a 
yearly Welsh promise about their language learning and commit to taking part in further 
learning according to their capabilities.   
 


